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CHAIR’S REPORT 

After two years of COVID lockdowns we have returned to normal operations but sadly the 

community need for emergency food support continues to grow as evidenced by our statistics.  

 

One of the highlights has been the success of Regional Food Security Alliance (RFSA). In the first 

twelve months of operations, we have seen 124 tonne of food worth over $1.15 million being 

distributed to member organisations across regional Victoria. Working together to accept bulk food 

donations from large producers has allowed us to provide a wider range of staple food products to 

our registered agencies and schools. 

 

Another project completed over the past year has been solar installation at our warehouse. This has 

meant a drastic reduction in our power costs which are now becoming evident. This large annual 

saving allows us to direct more money to food purchasing and greatly reduces our carbon footprint. 

 

As always, our AGM is the time when we acknowledge those that have contributed to our success 

over the past year.  

 

I start by thanking our executive officer Amanda Hennessy for the excellent job she has done over 

the past year. Her dedication, professional and respectful approach to everyone we deal with has 

ensured the organisation has operated at a very high level. Thanks also to our wonderful warehouse 

mangers Tonia Wilcox and JP Gaston for ensuring that our warehousing and distribution operations 

run smoothly. Thanks also go to our School Based Apprentice Trephy Grant for her administration 

support. 

 

Our volunteers have again stepped up over the past year and continued to operate over two shifts 

daily. The volunteers are the backbone of this organisation and without them we could not function, 

thank you so much for what you do for us every day.  

 

Support continues to come from local philanthropic trusts, local businesses, producers, church 

groups, schools, and the public. Donations of food items and financial support affords us to keep 

functioning. 

 

Finally I must thank my fellow board members, the support, advice, and the good governance you 

have provided has allowed our organisation to function very effectively over that past year. Once 

again, a personal thank you to our Treasurer, Daniel Pearson and our secretary Jo McBain for the 

extra work and support this past year. 

 

We farewell two at our longstanding board members in Kylie Gaston and Mark Fidge who for work 

reasons have left the board this year. Thank you, Kylie, and Mark, for all you have done over many 

years with Food Share. 

 

I also take this opportunity to thank our south west Victoria community for their ongoing support.  

 

Mick White, Board Chair 

Western District Food Share   

https://regionalfoodsecurity.org.au/
https://regionalfoodsecurity.org.au/members/
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EXECUITIVE OFFICER’S REPORT 

It is with the support of our community, volunteers, registered agencies, and schools that we have 

distributed 164 tonnes of nutritious food (the equivalent of 68,387 meals) to 54,967 people to the 

value of $1,228,012 million in 2022, a significant achievement for our organisation and our 

community.  

Entering the COVID recovery phase, our expectation of a reduction in demand for our services was 

short-lived. We recorded a decrease of 13 tonne off the back of a 177 tonne COVID peak in 2021 and 

are currently experiencing an 11% increase in demand for emergency food due to the current cost-

of-living crisis.  

The work of receiving, sorting, processing, distributing, and delivering 164 tonne of food is 

undertaken by our 100 volunteers who are passionate about ensuring pantry, fresh, chilled, and 

frozen product reach those in need of support via schools and community meals programs, tailored 

emergency food hampers and bulk food distribution.  

Collectively they contributed 6833 volunteer hours valued at $281,763 which is an extraordinary 

achievement for which we thank them. In addition, we thank them for their time, talent, laughter, 

and friendship as it is only with their commitment and hard work that we can do what we do.  

We take this opportunity to thank our 100 agency and school partners who are the conduit from our 

warehouse distribution center to families and individuals across the five local government areas we 

are tasked to support as a designated Regional Food Hub for western Victoria. Our registered 

agencies include those working with disadvantaged youth, NDIS support, health, emergency 

services, indigenous cooperatives, education providers and not-for-profits providing emergency food 

relief as part of their wrap around support services.  

In addition to our core business, we are proud to have supported three students on their vocational 

pathways, one School Based Apprentice plus two Diploma of Community Services students who 

completed their required 120-hour placement at Food Share. In addition, we have worked closely 

with Southern Stay Disability Services and South West TAFE to provide supported volunteerism 

opportunities for five of their clients who work with us weekly.  

Focusing on sourcing nutritious local vegetables we have expanded our partnership with Volcano 

Produce engaging the Hands-on Learning programs in our local schools providing a market garden 

experience for the students and an opportunity to volunteer and support Food Share resulting in 2.2 

tonne of fresh produce donated.  

An additional focus for us is supporting our community with food literacy and education programs. 

In 2022 we partnered with United Way Glenelg and Sea Change Portland to develop and distribute 

easy to cook recipes using basic ingredients found in our emergency food hampers, we are currently 

expanding this project with South West Healthcare.  

It was a year of achievements with our rebranding to Western District Food Share coinciding with 

the release of our new website www.districtfoodshare.org.au. We take this opportunity to thank 

Hello Design, Cassign, Star Printing and ACE Radio for their significant support of this milestone 

project.  

Amanda Hennessy, Executive Officer  

Western District Food Share 

http://www.districtfoodshare.org.au/
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OUR STATISTICS  

100 Partners  

100 agencies and schools work with us to distribute emergency food across south west 

Victoria  

164 Tonne Emergency Food Distributed  

Distributed Food Value $1.22 Million* 

Equivalent Meals Distributed 68,387 

192 Tonne Food Recovered  

From 10 Partner Supermarkets + 4 Partner Bakeries = 45 pickups per week + local producers  

210 Tonne Food Diverted from Landfill  

Total 2014 to 2021  

100 Volunteers  

Volunteer hours = 6833 

50 weeks per year    

Total Volunteer Value $281,763* 

54,967 People Receiving Food  

36,122 Adults  

18,845 Children   

Vocational Pathways Supported  

1 x School Based Apprentice  

2 x Diploma of Community Services Placements (120 hours each) 

Our Products and Services    

Emergency Food Hampers - pantry, fresh, chilled, and frozen product  

Emergency Food Boxes and Bags (nonperishable) 

Schools Fresh Program (breakfast, lunch, and healthy snacks) 

Community Meals Ingredients  

Bulk Food Distribution (regional distribution to partner agencies) 

Education and Food Literacy Programs  

Warehousing and Logistics Services – the receival, warehousing and distribution of food 

product for partner agencies 

 

*Reference: https://regionalfoodsecurity.org.au/resources/ 
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OUR VOLUNTEERS  

We are very privileged to work with a wonderful group of 100 volunteers who bring diverse skills 

sets and life experience to Food Share. We take this opportunity to thank them for their time, talent, 

smiles, laughs, friendship, and passion because without their support and dedication it wouldn’t be 

possible for us to do the work we do supporting our wider south west Victoria community.    

Our volunteers are working morning shifts to service expanding schools’ breakfast, lunch, and 

healthy snacks programs, supporting our agencies picking up emergency food hampers along with 

our community meal partners and our daily pickups from supermarkets and bakeries. Afternoon 

shifts receive bulk food deliveries, process, sort, pack, and breakdown product along with a myriad 

of general warehousing duties.  

Our volunteers include warehouse workers, administration and virtual data gems, woodshed 

helpers, transit van drivers and co drivers, emergency food hamper packers and our bulk delivery 

unloading team. With a diverse range of skills and talents we collectivity run a smooth regional 

warehousing and distribution facility.  

Part of our volunteer family are our corporate volunteers from McLaren Hunt Financial Group, South 

West TAFE, Wannon Water and Silvan Ridge Wealth who have been long term supporters of Food 

Share and of our community. We thank them for their ongoing support. 

Thanks also to our volunteer board for their strategic guidance, support, and the hours they 

contribute to Food Share - Mick White (Chair), Jo McBain (Deputy Chair/Secretary), Daniel Pearson 

(Treasurer), Adele Markwell, Alex McCulloch, Kane Horwill, Kylie Gaston, Mark Fidge and Andrew 

Giblin. 

We take this opportunity to thank and say goodbye to our volunteers who have left us in the past 12 

months - thank you for your wonderful support and friendship from all at Food Share.  

Our mantra community supporting community continues to ring true with the support of our 

volunteers at the front line.  Thank you all for your skills, your passion and the fun and laughter you 

bring to your volunteering.   

 

 

 

 

 

 

Thank You  
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OUR SUPPORTERS  

As a not-for-profit organisation Western District Food Share enjoys growing support from our 

wonderful community. 

We receive regular bulk food donations from the following partners – Regional Food Security 

Alliance, FareShare, Food Bank Victoria, The Midfield Group, Saputo, Fonterra, Volcano Produce and 

Caravan Eggs. Our weekly bulk deliveries from Melbourne are transported to our warehouse by The 

Midfield Group. We take this opportunity to thank all our bulk food partners for their wonderful 

ongoing support. 

Monday to Friday we rescue food from our local Warrnambool and district supermarkets and 

bakeries, and we thank the following partner for their ongoing support: ALDI, Coles, Second Bite, 

Woolworths, Supa IGA Warrnambool, Port Fairy IGA, Gallo Bakery, Dennington Bakehouse and 

Chitticks Bakery.  

Thanks also go to Perry Cho Photography, Breakwater Insurance, The Gall Family Foundation, 

Uniting Church, Westvic Staffing Solutions and the Fletcher Jones Family Foundations for their 

significant financial support.  

Major Partners 

 

 

  

https://regionalfoodsecurity.org.au/
https://regionalfoodsecurity.org.au/
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We take this opportunity to thank our many business, industry and community 

partners for their ongoing and generous financial and in-kind support. 

• Logistics support provided by – The Midfield Group, Paton’s Transport, Allens Freight 
• Regional Food Security Alliance members - Albury-Wodonga, Bendigo and Shepperton Food 

Shares, Geelong Food Relief Centre, and Sunraysia Mallee Ethnic Communities Council 
(SMECC) 

• Local Philanthropic Trusts 
o The Gall Foundation   
o Fletcher Jones Family Foundations 
o The A L Lane Foundation 
o Ray and Joyce Uebergang Foundation 
o Gwen and Edna Jones Foundation 
o Thomas O’Toole Foundation 

• State Government 
• Local Government 
• Catholic Diocese Of Ballarat 
• Red Cross 
• Cassign 
• Star Printing 
• Maceys Bistro (fire wood fundraiser) 
• Emcee Truss & Frame (fire wood fundraiser) 
• Warrnambool Timber Industries (fire wood fundraiser) 
• ACE Radio Network 
• Fitzmedia Productions/Silver Ball Studios 
• Norton Ford (fleet maintenance)  
• McNeil BP (fuel) 
• Good Year Autocare (tyres) 
• Welshe’s Garage Doors and Gates 
• Open2view 
• TaitsLegal 
• Wannon Water Ripple Effect 
• Westvic Staffing Solutions 
• South West TAFE Bakery 
• King Cole 
• Materia Brothers 
• Local farmers collect food waste daily (no food goes into landfill) 
• Kangaroobie Meats 
• Apostle Whey Cheese 
• Chemists in Warrnambool (daily free boxes, approx. 15k per year) 
• Meals on Wheels (WCC) 
• South West Health Care 
• South west Credit 
• United Way Glenelg 
• Seachange Portland 
• Umney Design 
• Gunners Business Solutions 
• Bee Cool Refrigeration 
• Southern Stay Disability Services 
• Warrnambool City Croquet Club 
• Cleanaway 
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• Bunnings 
• Welsh’s Garage Doors & Gates 
• Our many local schools (who run regular food drives & fundraising) 
• Hands on Learning Programs (maintenance) 
• Hire Australia 
• eResources 
• Service clubs – Rotary, Lions, Probus, CWA & RSL 
• Sir Francis Cubitt Lodge Warrnambool 
• Churches, community organisations and clubs (coordinating food drives & fundraiser events) 
• Warrnambool Bike & Rod Run 
• Warrnambool Kruzin Classics 
• Guzzlers car Club 
• Local producers, farmers, and gardeners (donations of fresh vegetables and fruit) 
• Local businesses (food donations) – Spotlight, Darriwill Farm, Cally Hotel & many more 
• Fundraiser cash donation box Warrnambool locations: 

o Timor Street News   
o Bakers Delight 
o The Flying Horse 
o Southern Stay Disability Services 
o Dan Murphy 
o Fishtails Cafe 
o Monaghan’s Pharmacy 
o The Cheesecake Shop   
o Gallo Bakery 
o Browns Bakery 
o The Meat Barn 
o Nextra Warrnambool 
o Country Life 
o Revive Nutrition Studio 
o Bade Ness Rural 
o Direct Chemist Target & Centro 
o MCM Skills Store  

 
• Community members who donate via our red donation bins at supermarkets, via our 

fundraiser cash donation boxes and who drop food donations including produce into our 
warehouse. 

• And so many more who support our operations. 

 

We take this opportunity to thank our wonderful partners and  

our community for their ongoing and generous support. 
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FINANCIAL STATEMENTS  

 
WESTERN DISTRICT FOOD SHARE INC. 

FINANCIAL REPORT 
FOR THE YEAR ENDED 30 JUNE 2023 
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OUR STRATEGY  

OUR VISION 

Food Share will sustainably source and distribute food, so no-one goes hungry in south west Victoria. 

OUR MISSION 

To operate a highly effective and sustainable service that provides food to be distributed to our 

partners across south west Victoria. 

OUR VALUES  

Integrity – We always act with integrity. 

Accountability – We will be accountable for what we do in collaboration with our partners. 

Respect – We demonstrate respect for all.  

Responsiveness – We proactively and reliably meet food support demand across south west 

Victoria. 

OUR CHALLENGES 
✓ Maintaining financial stability. 
✓ Addressing food insecurity in our region.  
✓ Accommodating growth in demand. 

 
OUR OPPORTUNITIES 

✓ Forming active community partnerships.  
✓ Broaden community outreach across south west Victoria. 
✓ Partnering Governmental and community programs.  
✓ Reducing food waste to landfill. 

 
OUR GOALS  

Goal One - Maintain Financial Sustainability  

Objectives: 

• Maintain 12-month operating budget in reserve.   
• Maintain disaster recovery fund to purchase of emergency food.   
• Secure government funding for period 2023 to 2025. 

Goal Two - Increase awareness and understanding of Food Share’s essential role 

Objective: Increase our brand awareness across south west Victoria. 

Goal Three - Strengthen our partnerships to improve sustainability and increase our service impact 

Objective: Membership of Regional Food Security Alliance (RFSA) providing collective voice 

to Government. 

Objective: Maximise collective food purchasing via RFSA membership.  
 

Goal Four - Continually review our operational model and structures   

Objective: Maintain a positive, inclusive, and nurturing culture for our volunteers and staff.  

Objective: Implementation of system improvements and shared 
services 


