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CHAIR’S REPORT
Welcome to our Annual General Meeting (AGM) for 2021/2022
Overall, this has been a very positive year for our organisation. We have managed to remain operational during another twelve months of COVID. Staff and volunteers have addressed many challenges to keep our warehouse open and emergency food distribution flowing throughout the entire pandemic, this is a credit to them all. 
During the past year we have joined with other Victorian regional Food Shares to form the Regional Food Security Alliance (RFSA) funded by the government for one year to continue to provide the rural relief task forces across Victoria. Member organisations include Albury Wodonga, Bendigo, Geelong, Mildura, Shepperton and us. 
Collectively we are in discussions with the Victorian Government to secure funding to allow us to continue to provide this essential service across the state. 
As will be seen in our treasures report we have had a solid year financially. We have achieved one of our strategic plan goals in that we now have a good reserve that would allow us to purchase food stocks in case of an emergency or disaster in our region and keep operating if our current funding ceased.
Our AGM is the time to thank many people for their significant contributions to our organisation in both paid and voluntary roles.
I start by thanking our executive officer Amanda Hennessy for guiding the organisation through a very difficult and busy year. It’s never easy balancing all the needs of a mainly volunteer organisation but Amanda has managed this extremely well. Thanks also to Tonia Wilcox and Paul Frusher who have managed the warehouse and distribution throughout the year and our Trainee Trephy Grant for her administration support. 

Our volunteers, what a mighty effort throughout this COVID filled year to keep turning up and ensuring all our agencies are provided with emergency food. You are the backbone of our organisation, and I cannot thank you enough for what you do for us. 
Thank you also to local businesses who continue to support us with donations on a daily/weekly basis and thank you to our local community members who donate both food and provide financial assistance that allows us to keep operating. 
In closing I must thank my fellow board members for providing support and good governance to the organisation. Also personal thanks to our secretary Jo McBain and treasurer Daniel Pearson for all the advice and assistance provided to me throughout the year.
We do have a change on the board at the AGM with Ray Lougheed retiring from the board after many years of service. Ray was our previous chair and held that position for five years. Thank you, Ray, for all you have done for this organisation, we wish you well for the future. 
In closing I would like to thank you all for your ongoing support.
Mick White, Board Chair
Warrnambool & District Food Share 


EXECUITIVE OFFICER’S REPORT
As the COVID-19 Pandemic and the cost-of-living have continued to put pressure on members of our community over the past 12 months we have focused on expanding our distribution networks across south west Victoria to reach more people who require support, working with 130 agencies and schools from Portland to Hamilton and across to Camperdown. 
Our registered agencies include those working with disadvantaged youth, NDIS support, indigenous cooperatives, education providers, those providing emergency food relief as part of their wrap around supports and community meal programs. 
With 177 tonne of emergency food distributed, 61,611 equivalent meals to the value of 
$1.28 million we take this opportunity to thank all our partners for their ongoing support. It is with the support of over 80 organisations who provide us with in-kind services and products, ten supermarkets and four bakery partners who we collect from weekly that support the food rescue and distribution model, diverting 23 tonne of food waste from landfill annually.
We also thank our community who continue to support members of their community by donating pantry products, fresh produce and by making financial contributions to us. We take this opportunity to thank our new partner Volcano Produce who is supporting us with nutritional locally grown vegetables as supply has been impacted by natural disasters. 
As a designated Regional Food Hub tasked to respond in a disaster situation, we secured State Government funding to purchase bulk food and support our operations in 2021/22. This rapid expansion required the implementation of additional warehouse shifts to deal with the growing demand. A demand we could not have responded to without our dedicated team of 100 volunteers. 
Our 100 volunteers worked within changing pandemic restrictions to ensure our warehouse remained open throughout these challenging times. For this significant achievement and for their time, talent, friendship, laughter and smiles we thank them, for without their support we cannot do what we do. 
Over the past year we have taken the opportunity to implement projects to improve our warehouse operations including a major refrigeration project and bulk storage systems upgrade with policies and procedures established to support our growing operations. Work continues to upgrade and streamline our processes with a view to supporting food equity and literacy.  
Our community has remained strong and resilient throughout the past 12 months with community supporting community at every opportunity. You have supported us to operate a highly effective and sustainable service that allows food to be distributed via our registered partners across south west Victoria. For this we thank you. 
Amanda Hennessy, Executive Officer 
Warrnambool & District Food Share


OUR STATISTICS 
130 Partners 
100 agencies + 30 schools work with us to distribute emergency food across south west Victoria 
162 Tonne Food Recovered 
From 10 Partner Supermarkets + 4 Partner Bakeries = 45 pickups per week 
177 Tonne Emergency Food Distributed 
Distributed Food Value $1.28 Million 
Equivalent Meals Distributed 61,611
An increase of 32 Tonne from 2020
100 Volunteers 
Volunteer hours = 5025
50 weeks per year 		
Total Volunteer Value $236,000
21,769 People Receiving Food 
10,310 Adults 
11,459 Children  
184 Tonne Food Diverted from Landfill 
Total 2014 to 2021 
Our Products and Services   
Emergency Food Hampers - pantry, fresh, chilled, and frozen product 
Emergency Food Boxes and Bags (nonperishable)
Schools Fresh Program (breakfast, lunch, and healthy snacks)
Community Meals Ingredients 
Bulk Food Distribution (regional distribution to partner agencies)
Education and Food Literacy Programs 
Warehousing and Logistics Services – the receival, warehousing and distribution of food product for partner agencies


OUR VOLUNTEERS 
Our organisation can only operate with the support of our dedicated volunteers, without their significant support it wouldn’t be possible to achieve the outcomes listed in this report.  
With 100 volunteers on our books, we run morning shifts to service our Schools Fresh Program, our agencies picking up emergency food hampers along with our community meals and our daily pickups from supermarkets and bakeries. Our afternoon shifts receive bulk food deliveries, process, pack, and breakdown product while carrying out a range of general warehousing duties. 
Thank you all for your fabulous support, your skills, and the passion you bring to your volunteering.  
This year we said goodbye to volunteers Ree Rundell, Diane Moloney, Sarah Vickers and Gerard Auld who have been with us for several years. We take this opportunity to thank Ree, Di, Sarah and Gerard for their wonderful support and friendship. 
We also thank our corporate volunteers who support us weekly - McLaren Hunt Financial Group, South West TAFE, Wannon Water and Silvan Ridge Wealth. Thank you for your continued support of Food Share and of our community. 
Thanks also to our volunteer board for their strategic guidance and support - Mick White (Chair), Jo McBain (Deputy Chair/Secretary), Daniel Pearson (Treasurer), Ray Lougheed, Adele Markwell, Alex McCulloch, Kane Horwill, Kylie Gaston, and Mark Fidge.
We are privileged to work with a wonderful group of volunteers who bring diverse set of silks and life experience to Food Share, and we take this opportunity to thank them for their time, talent, smiles, conversation, friendship, and passion. 
At Food Share our mantra is community supporting community and our volunteers are at the front line of this ethos.  


Thank You 


[bookmark: _Hlk119921691]OUR SUPPORTERS 
[bookmark: _Hlk119923431]We gain significant support from members of our community, business, and industry including:
· FareShare (frozen meals) 
· Food Bank Victoria (food deliveries)  
· Red Cross
· State Government (pandemic funding)
· Local Government 
· Local Philanthropic Trusts 
· The Gall Foundation 
· Perry Cho Photography
· Breakwater Insurance  
· Wannon Water Ripple Effect 
· Warrnambool Bike & Rod Run 
· Westvic Staffing Solutions 
· Warrnambool supermarkets and bakeries (daily food rescue)
· ALDI 
· Coles
· Woolworths
· Supa IGA Warrnambool 
· Port Fairy IGA 
· Gallo Bakery 
· Dennington Bakehouse 
· Chittticks Bakery 
· Volcano Produce Tower Hill 
· South West TAFE Bakery 
· Local farmers collect food waste daily (no food goes into landfill)
· The Midfield Group (meat weekly)
· Saputo (cheese)
· Fonterra (milk weekly)
· Caravan Eggs
· Kangaroobie Meats
· Apostle Whey Cheese
· Chemists in Warrnambool (daily free boxes, approx. 15k per year)
· Meals on Wheels (WCC)
· Logistics – The Midfield Group, Paton’s Transport, Allens Freight
· South West Health Care
· South west Credit 
· United Way Glenelg
· Seachange Portland 
· Umney Design 
· Gunners (web hosting)
· Bee Cool Refrigeration 
We take this opportunity to thank our wonderful partners and 
our community for their ongoing and generous support
OUR SUPPORTERS CONTINUED 
· Maceys Bistro (fire wood fundraiser) 
· Emcee Truss & Frame (fire wood fundraiser)
· Warrnambool Timber Industries (fire wood fundraiser)
· ACE Radio Network 
· Fitzmedia Productions/Silver Ball Studios
· Norton Ford (servicing) 
· McNeil BP (fuel) 
· Good Year Autocare (tyres)
· Roma Britnell Office (printing)
· Southern Stay Disability Services (meeting rooms)
· Greyhound Club (meeting rooms)
· Warrnambool City Croquet Club
· Cleanaway 
· Bunnings (gas bottles)
· Local schools (food drives) + Hands on Learning Programs (maintenance)
· Hire Australia 
· eResources 
· Cassign 
· Star Printing 
· Service clubs – Rotary, Lions, Probus, CWA, RSL
· Churches, community organisations and clubs (coordinating food drives)
· Local producers, farmers, and gardeners (donations of fresh vegetables and fruit)
· Local businesses (food donations) – Spotlight, Darriwill Farm, Cally Hotel & many more 
· Fundraiser cash donation box Warrnambool locations: 
· Timor Street News  
· Bakers Delight 
· The Flying Horse 
· Southern Stay Disability Services 
· Dan Murphy 
· Godfreys 
· Scotty Seafood 
· Mr Brightside Pizza 
· Monaghan’s Pharmacy 
· The Cheesecake Shop  
· Gallo Bakery 
· Browns Bakery 
· The Meat Barn 
· Nextra Warrnambool 
· Country Life 
· Revive Nutrition Studio
· And so many more who support our operations 

We take this opportunity to thank our wonderful partners and 
our community for their ongoing and generous support
FINANCIAL STATEMENTS 

WARRNAMBOOL & DISTRICT FOOD SHARE INC.
FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2022
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OUR STRATEGY 
OUR VISION
Food Share will sustainably source and distribute food, so no-one goes hungry in south west Victoria
OUR MISSION
To operate a highly effective and sustainable service that provides food to be distributed to our partners across south west Victoria.
OUR VALUES 
Integrity – We always act with integrity.
Accountability – We will be accountable for what we do in collaboration with our partners.
Respect – We demonstrate respect for all. 
Responsiveness – We proactively & reliably meet food support demand across south west Victoria.
OUR CHALLENGES
· Maintaining financial stability
· Addressing food insecurity in our region 
· Accommodating growth in demand

OUR OPPORTUNITIES
· Forming active community partnerships 
· Broaden community outreach across south west Victoria 
· Partnering Governmental and community programs 
· Reducing food waste to landfill

OUR GOALS 
Goal One - Maintain Financial Sustainability 
Objectives:
· Maintain 12-month operating budget in reserve  
· Maintain disaster recovery fund to purchase of emergency food  
· Secure government funding for period 2023 to 2025
Goal Two - Increase awareness and understanding of Food Share’s essential role
Objective: 
· Increase our brand awareness across south west Victoria
Goal Three - Strengthen our partnerships to improve sustainability and increase our service impact
Objective: 
· Membership of Regional Food Security Alliance (RFSA) providing collective voice to Government
· Maximise collective food purchasing via RFSA membership 

Goal Four - Continually review our operational model and structures  
Objectives: 
· Maintain a positive, inclusive, and nurturing culture for our volunteers and staff 
· Implementation of system improvements and shared services
Page 2 of 2
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WARRNAMBOOL & DISTRICT FOOD SHARE INC.
BALANCE SHEET
AS AT 30 JUNE 2022

ASSETS

CURRENT ASSETS
Cash and cash equivalents 757,872 612,731
Trade and other receivables - 8,597

TOTAL CURRENT ASSETS 757,872

621,328

NON-CURRENT ASSETS
Property, plant and equipment 220,413 218,958
‘TOTAL NON-CURRENT ASSETS 220413 218,958

TOTAL ASSETS 978,285 840,286

LIABILITIES

CURRENT LIABILITIES
Trade and other payables 4321 -
Income in advance - 50,600
Accrued salaries and wages 6,582 -
Annual leave provision 10,865 -
PAYG/GST 20,003 888
TOTAL CURRENT LIABILITIES 31,770 51,188

NON-CURRENT LIABILITIES

Long service leave provision 618
TOTAL NON-CURRENT LIABILITIES 618

NET ASSETS 935,897 788,798

Equiry
Retained earnings 788,798
ToTAL EQUITY 935,897 788,798
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'WARRNAMBOOL & DISTRICT FOOD SHARE INC.
CHANGES OF EQUITY
FOR THE YEAR ENDING 30 JUNE 2022

Retained Earnings

$

Balance 30 June 2020

359,550 359,550

Result for the year 429,248 429,248

Balance 30 June 2021 788,798 788,798

Result for the year 147,099 147,09

Balance 30 June 2022 935,897

935,897
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WARRNAMBOOI & DISTRICT FOOD SHARE INC.
CASH FIOW STATEMENT
FOR THE YEAR ENDED 30 JUNE 2022

CASH FLOWS FROM OPERATING ACTIVITIES

Grants received 294,536 369,460
Other receipts 216,077 214,123
Payments to employees (171,986) (86,964)
Payments to suppliers (192,031) (75,766)
NET CASH PROVIDED BY OPERATING ACTIVITIES 146,596 420,853

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for property, plant & equipment
NET CASH (USED IN) INVESTING ACTIVITIES

(1,455)
(1,455)

(155,875)
(155,875)

NET CASH PROVIDED BY CASH AND CASH EQUIVALENTS HELD 145,141 264,978

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 612,731 347,753

CASH AND CASH EQUIVALENTS AT END OF YEAR 757,872 612,731
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'WARRNAMBOOL & DISTRICT FOOD SHARE INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 UNE 2022

Note 1:Statement O Accounting Poicies
st o preparation

1 thecommitees opinion, the ssociaton s nota reporting ent because here are 1o usersdependent o general purpose inancil
tatements. Thece sre spcisl purpose financil statements tha have been prepared I ccordance it the requiEments of the
Austlon Charie and Notfor-rofts Commission Reguiation 2013 [ACNC Regulation) . The associaion i 3 no.for-roft enty for
fnanca eporting purposes under Australan Accouning Standards

The fnanca repot hs been prepared n acordance with mandatory Australian Accounting Standards applabl to nties reporting
under the Australon Charies ond Notfor prfits Commission Regulaton 2013 (ACNC Regultion), and the sgnificant accounting
polces disclosed below, which the comittee have determined re appropriate to meet the needs of members. Such accounting
polces are consisent with the pravious year unlssstated otherse

Th finsnis repor i i prepared o an accuss i and s based on historiccoss madfied, where spplicable, by the revalustion of
Selected finania st for which the for valu bl of sccounting has besn agplic. The pregaration o the finanial tstements
requiestheuseofcetancritca accounting estimates. 350 requires management o exrcse s udgement nthe process of appiing
the associaton' accouning polce. Th areas involinga higher degre ofJudgement o compleity, o area where ssumptions and
estimates 3 igificant e financil statements,ae diclosed i o 2

Accounting Polcies
@ incomerax

The assocition s exempt from ncome taxunder Divsion 50of the ncome Tax Asessment Act 1997
() plantand Equipment

Each clas of propery, plant snd equipment s caried st cos o fair vale.

Plant an Exuipment s messured o th cos b s impsirment o

I the event the carying amount of the plant and equipment is grater thanthe estmated fecoverabe amount the caring amourt s
writen down o the estimated recoverable amount and mpairmen osss are ecogaisedn the proft and os satement.

Subsequent costs ar ncuded i the asset'scarying amount o recognised a5 3 separate asset, 3 appropriate, only when t s proable
hat future economy benefis scsoisted with th fem wil flow t0 the sscodation 30 the cost o the e can be messured refaby. Al
other repars and maintenance e charged 9 he Income Ststement curing he nancilperiod i whichthey are ncurec

@ cashonmana

Cathon hand nciude cazhon hand,deposis heldst.call ith anks,ather shortterm highly i investments with origns mturites
ofthee months or s, and Bank overerat.

@ Recehabies

Accounts receivable incude amounts due from members and customers for goods and sevices sld n the ordinary coure of the
businees. Receivaies expected to b collcted within 12 manths ofth end of the reparting period are clssfied 32 curret st Al
other recivabiesars cssied 2 non-<urrent e
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'WARRNAMBOOL & DISTRICT FOOD SHARE INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 UNE 2022

Note 1:Satement O Accounting Poicies (Cont)

@ payavies

‘Accounts payabl representth abiltyoutstandingat theend o he reporting perid for goods and sevices receivd by he assocition
that remaln unpaid. Th balane s recognsed 2 2 current ity with the amounts normallypad within 30 daysofrecognion of the
ity

(0 Revenue and other Revenue

Operating Grants

When the associaton receives operatng ran revenue, donations or bequesTs, f asseses whethr the contact s enforceabe and has
suffcenty speci prformance obligatons n accordance with A3 15

When both these conditions s st te ssocition:
~identfie e3chperformance oblgston rlstng t he rant

- ecogrises s contact bl or = olgaions under he agresment
- ecogpises revenueas i satsfes ts performance oblgatons

Where the contrsct ot enforcsbie o dos nothave uffcenty specic performance olgstons
- ecogpise the asset received i accordance with the reogrition requirements ofather applicable sccounting standards;
- ecogeise elated amounts (being contrbutions by owner,ease Habilty, inanca instrument,proisions, evenue or
contrac abiy arisingfom conractwith cstomer)
- recognies ncome immecistlyin proft o oss = th ifrence between the il carying smount of th sscet and the relted

@ Employeebeneris

Provision is made for the assoiatin'sHabilty for employee benefs aring from sevices rendered by employees o the end of the
reporting perod. Employes benefs that ae expectad t be Sl within on yEarhave been messured 3t the Amounts xpected 0 be
paid when th abity < st

Employee benefis payabie Iser than o year have been messured a the present valu of the estmated future cash outfows 12 be
made for those beneis. In determiing the Iabity, consderaton s gven to employee wage increases and the probabilfy that the
mployee may not satfy vestin requirements. Those cash oo aré dcount sing marke yilds on natonsl goverment bonds
Wit e sty that match the xpected iming of cih lows

() Newand Amended Standards sdopted by the associston

53130 une 2022, new accounting tandards and nterpetations have been ssued by AASS but are ot yt effctiv. These standards
have ot besn adopted n te preparation of the financial satements 3t eporting cte and thel mpact will e immiteris n future
accountingperods.
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WARRNAMBOOL & DISTRICT FOOD SHARE INC.

STATEMENT BY THE MEMBERS OF THE COMMITTEE
FOR THE YEAR ENDED 30 JUNE 2022

The Committee have determined that the association is not a reporting entity and that this special purpose financial report should be
prepared in accordance with the accounting policies outlined in Note 1 to the financial statements.

In the opinion of the Committee:

The financial statements and notes, as set out in the financial report, are in accordance with the Australian Charities
and Not-for-profits Commission Regulation 2013 (ACNC Regulation) and:

comply with Australian Accounting Standards as stated in accounting policy Note 1 to the financial
statements and;

gives a true and fair view of the financial position as at 30 June 2022 and of the performance for the year
ended on that date of the association.

In the committees" opinion there are reasonable grounds to believe that the association will be able to pay its debts as

and when they become due and payable.

Committee Member
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AUDIT AND ASSURANCE

INDEPENDENT AUDITOR'S REVIEW REPORT TO THE MEMBERS OF WARRNAMBOOL & DISTRICT FOOD SHARE INC.

Report on the financial report

‘We have reviewed the accompanying special purpose firancialstatements, which comprses the balance sheet a5 at 30
June 202, the statement of comprehensive Income and statement of cash flows for the yer then ended, notes comprising.
 summary of signficant accounting poiicies and other explanatory nformation, and statement by members of comittee.
for Warmmambool & District Food Share Inc.

Committee’s Responsibilty fo the Financial Report.

‘The committee of management are responsise fo the preparation and fairpresentation of the fnancial statements that
sives  true and fir view and have determined that the basis of preparation described In Note 1o the financial eport s
approprate to meet the equirements of the Australlan Charites and Nt for proftsCommission Act 2012 and Assoclations.
Incorporation Reform Act 2012 (VIC)and e appropriate to meet the neds of the members, The committee’ responsiaity
650 includes such internal control s the committee members determine is necessary to enable the preparation of a
financial statements thatgives  true and fir view and i fee from material misstatement, whether due to raud o error.

‘Auditor's Responsibity
Our responsinily i to express an opinion on the inancial tatements based on our review. We condicted our review in
accordance with Auditng Standard on Review Engagements ASRE 2410 Review of a Fnancial Report Performed by the
Independent Auditorofthe Enty,inorder to state whether, on the bass o the procedures descrbed, anything has come.
0 our attention that causes us to beleve that the fisancal satements are not pesented fairl, Inall material respects, in
accordance with the Australlan Charites ond Not for pojits Commision Act 2012 and Associations Incorporation Reform
Act 2012 (vc).

A review of a financia report consists of making enuiies, primarly of persons responsible for financia and accounting
matters, and applying analytical and other review procedures. A review is substantilly less in scope than an audit
conducted in accordance with Australian Auditng Standards and consequently does not enable us o obtain assurance that
We would become aware of all igificant matters that might be identified i an audt. Accordingl, we do ot express an
audit opinion.

Independence

I conducting our review, we have complied with the independence requirements of the Australan professional ethical
pronouncements.

Canclusion

Based on our review, which s not an audi, nothing has come to our attention that causes us to bellee that the financal
statements of Warmambool & Distrct Food Share Inc.does not present flly, i all material espects,the financial poston
of the association as at 30 June 2022, and of is fisancal performance and fs cash flows for the year then ended, in
‘accordance with the Australlan Charites and Notfor-profits Commission Act 2012 and Associations Icorgoration Reform
Act 2012 (V)

P2 (03) 5562 3544 1 F2 03) 3562 0689 | E: admisirnnfg.coina

199 Koroit Sirect | PO Box 677 | Warmambool VIC 3280 ﬁ

www.mclarenhunt.com.au P .. S
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\WARRNAMBOOL & DISTRICT FOOD SHARE INC.
PROFIT AND LOSS STATEMENT
FOR THE YEAR ENDING 30TH JUNE 2022

INcomE
Grants 332459 368,859
Donations 215661 204,758

Fundraising receipts

OTHER INCOME
Other income - 10625
Interest received a5 o014

“TOTAL INCOME 552616

BpENSES
Advertising and marketing 2602 1017
Cleaning expenses a2 a7
Consulting 11844 -

Food purchases 11410 34657
Insurance 2011 207m2
Lightand power 7182 4923
Motor vehicl expenses 5695 1141
Office expenses 2223 5867
Protective dlothing 316 2%
Rates 1763 1718
Rent 15076 14932
Repairs and maintenance. 1376 2,005
‘Subscrptions. 58 191
‘Sundry expenses 4366 -

‘Superannuation 1188 5813
Telephone 2321 3018
Training - 500
Travel - 565
Wages 78562 0169
‘Workeover 1816 567

ToTAL EXPENSE 405517 EGED)

a35288

RESULT FORTHE YEAR 127,059
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